Meeting Evaluations

Operations/Development Partnership Meeting

February 9", 2006

What was most valuable for
you?

What would you suggest that
would help future meetings
be more successful?

Overall Rating of the
meeting?

Comments

Great presentations The meeting was just fine 4
My 1% meeting. It helps to More details or examples for 3
know that there are open the new processes. We need
mode of communication to test the new processes on
between Development and real challenges. What is our
Operations. success with new processes?
All of it. Keep up the good work. 4
Networking and getting Nothing — The meeting length 3.5
updates was just right.
Julio and Mike Manthey’s Proper prep. most were good 3.5 Good Meeting
presentations ?7? on Spec Book
Presentations were great. Slightly bigger room 4
Team updates 1. Julio’s Commitment by the “Big 4” Everyone was here and
presentation was excellent to work with Julio to prepared. Ginger kept
setting trends will help both establish repots that will help everyone on track.
Dev & Ops improve their both Dev & Ops to more
processes. 2. Sean’s successfully work with our
presentation recommending a | consultant/contractors
management system can be because we have hard data to
supported by Julio’s support requirements or
proposed reports. correct activities and/or
reduce the number of change
orders.
Make sure all teams have 3

presenters
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What was most valuable for
you?

What would you suggest that
would help future meetings
be more successful?

Overall Rating of the
meeting?

Comments

Good Presentation 4
Julio’s discussion of reports 4 Better than expected. Print
available agendas without large black
space this wastes toner and is
significant when many copies
are made.
Subprogram delivery and A. 3
Mgmt Plan
Expectations laid out by State 4
Engineer for team
participation and
accountability
Status of teams. Networking More time for discussion. 4
Someone knowledgeable with 3
the topic should be presenting
their status report, ex. The
CCP Report
Mike Manthey’s presentation | Be more specific on Proj. 3
Julio’s presentation Dev. Process Manual
Learning that issues are 3
being addressed.
The importance of making Not at this time 35 Team presentations were
sure change orders are very good. Mike Manthey
properly coded. and team did an excellent job
Updates & Networking Keep pressing on with teams 3
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What was most valuable for
you?

What would you suggest that
would help future meetings
be more successful?

Overall Rating of the
meeting?

Comments

The progress of the teams 4
Meeting the folks involved A bit more history for new 3 Good Information
Seeing programs being folks
developed
Informative presentations 4 I learned many things very
informative
Discussion on sub programs Handouts of flow charts — 3.5
(monthly) some had them some didn’t
3 Good progress evidenced by
team presentations.
Disappointing to not have
Public Involvement here to
present.
To get update information To move process forward set 35 A snack should be provided!
from the ongoing project a target date and get the
results done. Especially for
Project Development Process
Manual.
Productive, Good 4 Meeting worked well as an

Information

update
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What was most valuable for
you?

What would you suggest that
would help future meetings
be more successful?

Overall Rating of the
meeting?

Comments

Hearing the progress of all Collect issues from team like 4 Overall great meeting

projects. Hearing Sam Elters | we used to. Managers do not

hold people accountable for consistently ask their

these projects. People had employees the issues and then

some of the best info | have bring them forward. Require

seen yet. Hearing that the teams to submit a project

State Engineers Office will plan — through

help with roadblocks is implementation (follow

encouraging. process)

Hearing Sam say he expected | Visuals need to be readable — 3 Sad signal from our

accountability too many things on a slide too communications office that
small font on too many they attend by fax!
presentations

This was my first meeting. 4 Good meeting the

The topics were interesting presentations helped in my

and provided valuable learning more of the state

information. wide functions

Sharing progress of problem 3

task assignments

Reports helpful to see how we 3

can improve our processes
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What was most valuable for
you?

What would you suggest that
would help future meetings
be more successful?

Overall Rating of the
meeting?

Comments

The opportunity to network
and receive updates on
current task teams. | think
the work Julio is doing in his
team will be very beneficial.

Good Meeting

Updates on process More humor 3

improvements

SATs Update 4 Excellent presentations

A lot of the presentations 4

were helpful

Good presentations most Handouts and visual 4 Overall very good meeting.

presenters were well
prepared. Handouts and
visual presentations are
helpful and should be
expected of all presenters.

presentations

Much progress has been
made by most process
improvement teams

Total # of Evaluations = 35

Total # of Evaluations that gave Overall Rating = 33

Overall Rating of Meeting = 3.53




